CITY COUNCIL CHAMBERS

SPECIAL MEETING – JANUARY 26, 2026
4:00 P.M.

A. CALL TO ORDER:   The meeting was called to order by Mayor Irlan Fullbright at 4:00 pm.
B. ROLL CALL: Members present were Councilmembers Jon Prescott, Jacque Isern, Scott Tillotson, Ken Lebbin and Mayor Irlan Fullbright. City Councilmember Kirk Clawson and City Attorney Mark Tremaine were absent.  Also present was City Administrator Chris Komarek and City Clerk Stephanie Dunnaway. 
C. APPROVAL OF AGENDA: A motion was made by Councilmember Jacque Isern to approve the agenda as presented, seconded by Councilmember Scott Tillotson. Motion carried. All present voting in favor.

D. NEW BUSINESS:
1. Library Funding Request: A previous study session was held to review the current agreement and funding for the Ellinwood School and Community Library, and the library has requested an incremental increase in funding over the next few years. The city needed to review this request more and determine direction from council to take in library operations. It is important that the city reaches a final agreement before staff begin working on the 2027 budget in May.
There was no action taken. Council is taking information presented by staff into consideration and will be discussed further in a future meeting.
2. Electric Department Review: Staff reviewed current operations of both line distribution and power operations of the electric department and the future needs within these departments. 
Staff presented council with information provided by Midwest Energy for the city to consider either to take ownership of the substation or pay an annual cost to Midwest Energy but still may require maintenance that could be passed on to the city.
The city may also have an opportunity to put in a RFP to KPP for a new generator in the near future.
There was no action taken.  Council is taking information presented under advisement and will be discussed at a future meeting.
3. Cemetery Operations Review: The Lakin-Commanche Cemetery is investigating ways to cut costs within their operations, and one thought was to see if the city might consider contracting labor with the cemetery. Staff briefed the city council on this research.
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There was no action taken. Council is taking information presented under advisement and will be discussed at a future meeting.
      F.  ADJOURNMENT: There being no further business at this time, a motion was

made by Councilmember Scott Tillotson that the meeting be adjourned at 5:04 p.m. seconded by Councilmember Jon Prescott.  Motion carried.  All present voting in favor.

                                                                          ---------------------------------------

                                                              Irlan Fullbright, Mayor
            ----------------------------------------

            Stephanie Dunnaway, City Clerk 

