CITY COUNCIL CHAMBERS
November 11, 2025
    7:00 P.M.
A. CALL TO ORDER: Mayor Irlan Fullbright called the meeting to order at 7:00 p.m. in council chambers. 
B. ROLL CALL: Members present were Councilmembers Jon Prescott, Ken Lebbin, Jacque Isern, Kirk Clawson and Mayor Irlan Fullbright. Councilmember Scott Tillotson was absent. City attorney Mark Tremaine was present, city administrator Chris Komarek was present, and City Clerk Stephanie Dunnaway was also present. 
C. RECITATION OF THE PLEDGE OF ALLEGIANCE
D. APPROVAL OF AGENDA: A motion was made by Councilmember Jon Prescott to approve the agenda as presented, seconded by Councilmember Ken Lebbin. Motion carried. All present voting in favor.  

E. APPROVAL OF MINUTES: A motion was made by Councilmember Jon Prescott to approve minutes for the October 14, 2025, council meeting and October 27, 2025, special council meeting seconded by Councilmember Jacque Isernt.  Motion carried.  All present voting in favor.   

F. APPROPRIATIONS: A motion was made by Councilmember Ken Lebbin                                                                   to authorize payment of bills and claims processed, seconded by Councilmember Kirk Clawson.  Motion carried. All present voting in favor.

G. OLD BUSINESS: None
H. VISITORS: Janice Perez with Core Community of Barton County, Jon Perron, Kevin Clair, Carol Stephenson and Mike Gilmore representing the Great Bend Tribune
I. NEW BUSINESS:
1. Barton Core Community Program: Jan Perez with Core Community of Barton County addressed the city council about the organization and the impact they have on our community. This program assists citizens who are struggling financially and work with them to become financially stable. Ms. Perez asked council to consider donating $1,500.00 to help fund the program. 
A motion was made by Councilmember Kirk Clawson to approve donating $1,500.00 to the Core Community of Barton County to help fund the program, seconded by Councilmember Jon Prescott. Motion carried.  All present voting in favor.
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2. Discussion of Vacating Easement on Property at 611 and 615 N Main: There is a utility easement that runs north between St Johns Child Development Center and Oaks that extends from 7th street to the old hospital. To change ownership of these properties and re-align the property lines it has been requested the city vacate an un-used utility easement on these properties. 
A motion was made by Councilmember Jon Prescott to move forward with the process of vacating the easement, seconded by Councilmember Kirk Clawson. Motion carried. All present voting in favor.
3. Discussion of Street and Curb Repairs: Staff shared with council information about recent street and curb work that was completed in the past few weeks. Some streets have been patched with asphalt to keep the bricks from shifting and some have gotten concrete in place of the bricks.
4. Audit Contract: Presented to council was a proposal from AdamsBrown, LLC to perform the city audit for the years 2025, 2026 and 2027.
A motion was made by Councilmember Jacque Isern to accept the proposal from AdamsBrown, LLC for a fee of $12,300.00 for 2025, $12,600.00 for 2026 and $12,900.00 for 2027. Councilmember Kirk Clawson seconded the motion. Motion carried.  All present voting in favor. 

5. Foundation Repair at Public Works Building: The public works building at 505 East Santa Fe has developed some foundation problems. Recently the southeast corner of the building has settled and caused some problems with a garage door. Thrasher Foundation Repair company inspected the building and suggested a repair and a quote to do the repair. Provided to council was a quote from Thrasher in the amount of $9,999.77 to repair the foundation.
With some discussion staff have been asked to get a few more quotes from other companies.  This item has been tabled until other quotes have been obtained.
6. Electric Switch Gear Relay Purchase: Two more of the old relays have failed, creating the immediate need to purchase two more new relays. Provided to council was a quote from Utility HelpNet in the amount of $15,300.00.
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A motion was made by Councilmember Ken Lebbin to approve the quote from UtilityHelp Net in the amount of $15,300.00 for the purchase of two relays, seconded by Councilmember Jon Prescott. Motion carried. All present voting in favor.
7. Review of Water and Sewer Rates: After some discussion and review of current sewer rates presented to council was Ordinance 2025-18. Included in the proposed ordinance was an increase in the monthly base charge of $2.75 as well as an increase in the user charge of $.45.  In addition, an annual monthly increase of $2.00 to the base charge and an increase of $.50 per 1,000 gallons of water used was proposed for three consecutive years commencing with the March 31, 2027, billing.  
A motion was made by Councilmember Jon Prescott to adopt Ordinance 2025-18, as presented above, seconded by Councilmember Jacque Isern.  Motion carried.  All present voting in favor.

After some discussion and review of current water rates presented to council was Ordinance 2025-19. Included in the proposed ordinance was an increase in the monthly service charge of $3.00 as well as an increase in the user charge of $.50.  In addition, an annual monthly increase of $2.00 to the service charge and an increase of $.50 per 1,000 gallons of water used was proposed for three consecutive years commencing January 1, 2027.  

A motion was made by Councilmember Jon Prescott to adopt Ordinance 2025-19, as presented above, seconded by Councilmember Kirk Clawson.  Motion carried.  All present voting in favor.

8. Discussion of Digger Truck Replacement: Staff discussed with council the need to replace the electric department digger truck. The current truck was purchased in 1991 and is beginning to be more unreliable as well as the manufacturing will no longer work or support this vehicle. A replacement unit will cost approximately $307,000.00 plus tax. A decision to purchase a digger truck will be made at a future meeting.
9. Staff Report:
a. Tree trimming will be done by the end of this week.
b. Staff are working on the water main on Main Street and will be finished soon.
c. Street repairs are being done on a few streets.
d. Street sweeping will begin in the next couple of weeks.
e. Police Department car cameras have been installed.
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f. Stone Sand Co. started working on curb and guttering at the NW Development 11/11/25.

J. REPORTS:

1. Municipal Court Report: Municipal Court Report for October 2025.
2. Utility Production Report: Presented to Council was the Utilities Production Report.
3. Emergency Service Reports: Presented to Council was a police department report for October and an EMS report for calls for October.

K.
ADJOURNMENT: There being no further business at this time, a motion was 

made by Councilmember Kirk Clawson that the meeting be adjourned at 9:22 p.m. seconded by Councilmember Jon Prescott. Motion carried. All present voting in favor.

                                                          ------------------------------------------------

                                Irlan Fullbright, Mayor 
--------------------------------------------

Stephanie Dunnaway, City Clerk
