CITY COUNCIL CHAMBERS
October 14, 2025
    7:00 P.M.
A. CALL TO ORDER: Mayor Irlan Fullbright called the meeting to order at 7:00 p.m. in council chambers. 
B. ROLL CALL: Members present were Councilmembers Jon Prescott, Ken Lebbin, Jacque Isern, Scott Tilloton and Mayor Irlan Fullbright. Councilmember Kirk Clawson was absent. City attorney Mark Tremaine was present, city administrator Chris Komarek was present, and City Clerk Stephanie Dunnaway was also present. 
C. RECITATION OF THE PLEDGE OF ALLEGIANCE
D. APPROVAL OF AGENDA: A motion was made by Councilmember Jon Prescott to approve the agenda as presented, seconded by Councilmember Scott Tillotson. Motion carried. All present voting in favor.  

E. APPROVAL OF MINUTES: A motion was made by Councilmember Jacque Isern to approve minutes for the September 9, 2025, council meeting, seconded by Councilmember Ken Lebbin.  Motion carried.  All present voting in favor.   

F. APPROPRIATIONS: A motion was made by Councilmember Ken Lebbin                                                                   to authorize payment of bills and claims processed, seconded by Councilmember Jacque Isern.  Motion carried. All present voting in favor.

G. OLD BUSINESS: None
H. VISITORS: Mike Gillmore with Great Bend Tribune, Seth Schartz, Wanda Reed, Dawn Schwartz, Kyle Reed, Darla Evers, Chance Bailey, Shyler Cook, Erin Cook, Rob Dove, Carl Isern, Nancy Baird, Jarrod Carr, Taylor Reed, Nick Reed, Baker Reed, Ryder Reed, Rhett Reed
I. NEW BUSINESS:
1. Service Award: A service award was presented to Shyler Cook for his 5 years of service to the FD and EMS.

Police Seargent Kyle Reed was also presented with an award for life saving measures performed at a recent motor vehicle accident. Chief Chance Bailey made the presentation.
2. Chamber of Commerce Electronic Sign Update and Request: Nancy Baird representing the Chamber of Commerce and Carl Isern representing the American Legion discussed the electronic sign project that is to be located on the American Legion property near the SE corner of Santa Fe and Main Street. Discussions included possible help from the city with installation 
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and utility cost for the operation of the sign. Presented to council was some information about the sign and a rendition of what the sign will look like.  There were three options shown, and the 6 x 12 is the current selection. Staff explained that the cost of materials to install the sign would be approximately $100.00 and the cost of powering the sign would be approximately $50.00 a month.
A motion was made by Councilmember Jon Prescott to approve the assistance with installation of approximately $100.00 and the monthly cost of power of approximately $50.00 to operate the sign, seconded by Councilmember Jaque Isern. Motion carried. All present voting in favor.
3. Ellinwood Rise Program Review: At the August meeting a presentation was made by Brittney Bailey for a program called Ellinwood Rise which will offer assistance for local residents in need to apply for funding and/or physical help to make improvements to structures or yards that are becoming dilapidated or showing of blight.  After making some changes to the program by-laws and securing funding through the Ellinwood Community Foundation it was on the agenda for final approval by council. In the by-laws there will be two city council representatives serving on the Rise board and these appointments need to be made at this meeting.
A motion was made by Councilmember Jacque Isern to approve the Rise program as presented and to have Councilmember Jon Prescott and Councilmember Scott Tillotson to serve on the Rise board and for Brittney Bailey to be the Director of the board, seconded by Councilmember Ken Lebbin. Motion carried. All present voting in favor. 
4. MIH Housing HITC Resolution: Provided to council was a resolution approving the application for tax credits by the developer during the application for the MIH housing grant through Kansas Housing Resources Corporation (KHRC).
A motion was made by Councilmember Scott Tillotson to approve Resolution 101425, seconded by Councilmember Jon Prescott. Motion carried. All present voting in favor.
5. Discussion of Future Water/Sewer Rate Increases: Staff presented to council future maintenance needs that are expected over the next few years within the water and sanitary sewer infrastructure.  These projects are expected to cost as much as $250,000 in each department therefore we need to consider building their respective reserve funds prior to these expected projects starting.  Staff shared options for a rate increase at the 
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meeting with final proposed increase for approval possibly next month with expected implementation in 2026. 
Council agreed to split the cost between the base rate and user fees over the next three years. Staff and the City Attorney will get an ordinance drawn up for discussion at the November meeting.
6. Transformer Purchase Request: Provided to council was a quote in the amount of $23,734.00 from T&R Electric for the purchase of six (6) 37 Kva pole mount transformers and one (1) 500 Kva pad mount transformer. The city is short of stock in 37 Kva pole mounts and the 500 Kva is sized as a spare for the hospital but has other backup uses as well.  
A motion was made by Councilmember Ken Lebbin to approve the quote from T&R Electric in the amount of $23,734.00 for the purchase of transformers, seconded by Councilmember Jon Prescott. Motion carried. All present voting in favor.
7. Discussion of Paper Utility Billing: The City will begin using new billing software on January 1st, 2026.  As the city starts this program, staff believe it is a good time to consider changing the utility billing format.  The city currently sends bills on a postcard and can continue this with the new program but would like to consider changing to full page paper bill that will be mailed in an envelope.  Provided to council was a couple of samples of what we can do in the paper format and a spreadsheet showing the cost difference. If approved we would implement the new bills on the January billing customers will receive on February 1, 2026.
A motion was made by Councilmember Ken Lebbin to approve the changes from postcards to paper billing, seconded by Councilmember Jon Prescott. Motion carried. All present voting in favor.
8. NW Addition Street Change Order: After much research and receiving estimates for options for the type of pavement to be installed in the new housing development staff recommend installing millings with a chat seal overlay.  Provided to council was a quote in the amount of $63,440.00 from Stone Sand Company to install 6” of millings over 4” crushed concrete to all the street area in the NW Addition, which includes the Fritz Street extension and West 10th beginning at North Kennedy. The $63,440.00 will be in addition to the $180,129.00 previously approved. The chat seal will be done in the spring, and staff will obtain a quote for that part of the project from a different vendor at that time.
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A motion was made by Councilmember Jacque Isern to approve the quote from Stone Sand for installing millings in the amount of $63,400.00, seconded by Councilmember Jon Prescott. Motion carried. All present voting in favor.
9. Street Cost Assessment to Lots in NW Addition: Provided to council was information showing options in applying the cost associated with the NW Addition street and utility improvements to each lot. 
With some discussion a motion was made by Councilmember Jon Prescott to approve option three assessing half the cost on square footage and half on curb frontage and adding an additional $800.00 to each lot, seconded by Councilmember Ken Lebbin. Motion carried. All present voting in favor.
10. Sale of Lots: The city had two requests to purchase lots in the NW Addition and staff reviewed the requests at the meeting. The two requests were approved and council directed legal counsel to begin working on contracts for the sale of the requested lots. 
A motion was made by Councilmember Jon Prescott to approve to move forward with the sale of lot 1 (one) to Chris and Alexandra Komarek and lot 14 to Eric and Mackenzie Blakeslee, seconded by Councilmember Scott Tillotson. Motion carried. All present voting in favor.
11. KPP Voting Delegate: Staff explained that each member city has a vote on certain business items concerning KPP operations and each city is allowed one primary voting delegate and two alternates. Currently, Chris Komarek is the primary delegate and Jon Perron and Jarrod Carr are alternates. 
A motion was made by Councilmember Ken Lebbin to appoint Chris Komarek as primary voting delegate and Jon Perron and Jarrod Carr as alternates, seconded by Councilmember Scott Tillotson. Motion carried.  All present voting in favor.
12. Set Date for Library Study Session: In 1968 an agreement between the school and the city was agreed upon establishing the Ellinwood School community Library. Many things have changed over the last 57 years and there is a need to update the agreement, which could also include a significant increase in funding from the city for library operations.  Staff requested that council set a date to have a study session with lead librarian Sheri Holmes and school Superintendent Ben Jacobs. 
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City council will meet with library staff on Monday, October 27th, 2025, at 1:00 pm for a study session in council chambers.

13. November Council Meeting Date: The November city council meeting will be November 11th, which is Veterans Day, and a holiday observed by the city. City code states the city council can meet the day following Wednesday, November 12th, or stay on Tuesday November 11th. Staff along with the city attorney suggested staying on Tuesday November 11th. 
City council has agreed to keep the council meeting on November 11th, 2025.
14. Staff Report:
a. An electric pole was sheered off on corner of Kennedy and “A” Street and has been replaced.
b. City staff are finishing up the main street water main.

c. Two storm boxes on Park Street have been repaired.

d. Street repairs are being done in the 100 block of East 4th.

e. The new cooling tower is in and will be installed in the future.

f. Tree trimming will be starting soon.
15. Executive Session for Matters Deemed Privileged in Attorney-Client Relationship: A motion was made by Councilmember Ken Lebbin that city council recess this meeting to an executive session pursuant to KSA 75-4319(b)(2) for the sole purpose of consulting with the city attorney on matters deemed privileged in the attorney-client relationship. The executive session will last for ten (10) minutes, beginning at 9:30 p.m. and ending at 9:40 p.m. and council will reconvene in the council chambers at that time.  The people to remain for the executive session are the Governing Body, City Administrator and City Attorney. Councilmember Jon Prescott seconded the motion. Motion carried.  All present voting in favor.  The governing body recessed into executive session at 9:30 p.m.
Meeting reconvened at 9:40 p.m.  No action taken.
J. REPORTS:

1. Municipal Court Report: Municipal Court Report for September 2025.
2. Utility Production Report: Presented to Council was the Utilities Production Report.
3. Emergency Service Reports: Presented to Council was a police department report for September and an EMS report for calls for September.
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K.
ADJOURNMENT: There being no further business at this time, a motion was 

made by Councilmember Jon Prescott that the meeting be adjourned at 9:46 p.m. seconded by Councilmember Jacque Isern. Motion carried. All present voting in favor.

                                                          ------------------------------------------------

                                Irlan Fullbright, Mayor 
--------------------------------------------

Stephanie Dunnaway, City Clerk
