CITY COUNCIL CHAMBERS
DECEMBER 10, 2024
7:00 P.M.
A. CALL TO ORDER:  Mayor Irlan Fullbright called the meeting to order at 7:00 p.m. in council chambers. 
B. ROLL CALL: Members present were Councilmembers Jacque Isern, Scott Tillotson, Jon Prescott, Kirk Clawson, Ken Lebbin and Mayor Irlan Fullbright. City attorney Jane Isern, City Clerk Kim Schartz and city administrator Chris Komarek were present. Also present was Mike Gilmore representing the Great Bend Tribune.
C. RECITATION OF THE PLEDGE OF ALLEGIANCE
D. APPROVAL OF AGENDA: A motion was made by Councilmember Jon Prescott to approve the agenda as presented, seconded by Councilmember Kirk Clawson.  Motion carried. All voting in favor.  
E. APPROVAL OF MINUTES: A motion was made by Councilmember Jacque Isern to approve minutes for the November 12, 2024, and special council meeting minutes from November 26, 2024, seconded by Councilmember Kirk Clawson. Motion carried.  All voting in favor.   

F. APPROPRIATIONS: A motion was made by Councilmember Ken Lebbin                                                                               to authorize payment of bills and claims processed, seconded by Councilmember Jon Prescott.  Motion carried. All voting in favor.

G. OLD BUSINESS: NONE
H. VISITORS: Stephanie Dunnaway, Seth Schartz, Brittney Bailey, Chance Bailey, Lacey Schofield, Josh Komarek, Jarrod Carr, Jon Perron, and Carol Gilmore.
I. NEW BUSINESS:
1. Service Award: Service awards were presented to the following city employees for their years of service to the City of Ellinwood.  The awards were presented to:
Josh Komarek – 10 years – Ambulance Department

Cody Waite – 10 years – Ambulance Department
2. Great Bend Economic Development Update: Sara Arnberger, President of Great Bend Economic Development was to share current GBED activities and future opportunities for all of Barton County including Ellinwood. Ms. Arnberger was unable to attend, therefore the update was tabled.
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3. Barton County Facade Grant Program: Several years ago, Barton County Commissioners created a façade grant program to offer funding assistance towards improvements for locally owned business buildings in the downtown areas of cities in Barton County.  The commissioners wish to offer a third round of the grant program and are asking for the cities to also participate in funding the program.  Barton County is requesting a commitment of $20,000.00 total up to $10,000.00 for each business approved for the grant.  This amount will help two businesses if they choose to apply, and each business could get up to $10,000.00 from the county and up to $10,000.00 from the city if awarded a grant.
A motion was made by Councilmember Jon Prescott to participate in the Façade Grant Program in the amount of $20,000.00 maximum, seconded by Councilmember Scott Tillotson.  Motion carried.  All voting in favor.    
4. Golf Cart Ordinance: Presented to council was a draft of a golf cart ordinance with several proposed changes.  
After some discussion council made a few suggested changes such as golf carts being allowed in the cemetery as there is no issues with this at this time and golf carts with “rear facing seat(s)” allowing passengers only if there are seatbelts.  A final draft will be presented at the January 14, 2025, city council meeting for approval.
5. Review Cereal Malt Beverage Applications: All cereal malt beverage licenses are due for renewal at the December meeting. The city has received the following applications for license issuance:
Container Retailer


General  Retailer
Ellinwood Family Foods

Kansas Sidewinders MC

Zip Stop Inc.



10-39 Cafe
Casey’s General Store

 A motion was made by Councilmember Ken Lebbin to approve the cereal malt beverage applications and issue licenses for the applicants presented above for 2025, seconded by Councilmember Jon Prescott.  Motion carried.  All voting in favor.    
6. General Fund Transfer:  Staff explained that during the budgeting process, transfers are budgeted which allow the transferring of funds from one department to another if needed and if allowed by state budget law.  A 
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larger than budgeted transfer was transferred from the general fund to the Capital Improvement Fund to increase funding in the capital improvement fund for the streetscape project.  This transfer was allowed because the city didn’t exceed the overall budget authority of the general fund budget. The city’s auditor requested that council approve the following transfer since it exceeded the scheduled budget amount:

Budgeted transfer from General to Capital Improvement Fund     $230,000

Actual transfer from General Fund to Capital Improvement          $241,500

A motion was made by Councilmember Jacque Isern to ratify the total transfer from the general fund to the capital improvement fund in the amount of $241,500, seconded by Councilmember Scott Tillotson. Motion carried.  All voting in favor. 

7. Bucket Truck Warranty: The city received the new bucket truck last month and after reviewing the warranty staff believes it might be beneficial to purchase an extended warranty.  Information on the current warranties on both the Freightliner chassis and the Altec manlift portions of the truck was provided to council for review.  The Altec is a basic one year and most of the Freightliner is two years or less.  Also provided was information on the extended warranties.  Presented to council for review were the following extended warranty options:
Altec Warranty 

$8,230.00 


8-year labor, material, expenses

Freightliner Warranty

$5,575.00


7-year Chassis

A motion was made by Councilmember Ken Lebbin to approve the Altec extended warranty in the amount of $8,230.00, seconded by Councilmember Jon Prescott.  Motion carried.  All voting in favor.

Council asked for some clarification on the Freightliner Warranty before approving the warranty for the chassis.  Council will revisit at the next council meeting.
8. Water Well #2 Maintenance:  Staff believes Water Well #2 is past due for maintenance work. It’s been nearly 30 years since the last pump and column pipe was installed.  

Presented to council was a quote from Clarke Well and Equipment to repair water well #2 based on the treatment plan supplied by Terrane 
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Resources in the amount of $40,140.00 to include the PVC liner.  A motion was made by Councilmember Kirk Clawson to approve the quote from Clarke Well in the amount of $40,140.00 and motion was seconded by Councilmember Ken Lebbin.  Motion carried.  All voting in favor.
9. Purchase of Water, Wastewater, and Stormwater Material: Several quotes were presented for material for the water, wastewater, and storm water projects in the new NW development.
McPherson Concrete – end sections for storm sewer pipe
$6,966.32

Core & Main - Storm sewer fittings



 $11,509.93
Core & Main – Water main fittings & hydrants 

 $26,671.60
DC&B Supply, Inc – Water Meters



 $2,460.60
A motion was made Councilmember Ken Lebbin to approve the quotes from McPherson Concrete in the amount of $6,966.32, Core & Main for storm sewer fittings in the amount of $11,509.93, Core & Main for water main fittings & hydrants in the amount of $26,671.60 and DC&B Supply, Inc for water meters in the amount of $2,460.60, seconded by Councilmember Kirk Clawson. Motion carried.  All voting in favor.
10. Public Works Shop Building: For several years there has been a need for additional storage space for city owned equipment.  There was funding available in 2020 for this project, but those funds were used to help replace the fire station from the damage that occurred there in October of 2020.  The need for additional space is still prevalent and staff explained the city’s current needs and reviewed the RFPs during the meeting.  The city sent out four RFP’s, two vendors politely refused to bid.  The two RFP’s that were received were from the following:
Yoder Engineered Structures

$74,210.00


Concrete


$19,800.00





$94,010.00
Quality Structures Inc


 $78,220.00


Concrete 

   
 $29,157.00





$107,377.00

A motion was made by Councilmember Kirk Clawson to approve the quote from Yoder Engineered Structures for $74,210.00 for the building and $19,800.00 for the concrete with the total being $94,010.00, seconded by Councilmember Scott Tillotson. Motion carried.  All voting in favor.
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11. Appointment of City Clerk: Current City Clerk Kim Schartz will be retiring effective December 31, 2024.  The mayor has appointed a new City Clerk, Stephanie Dunnaway as the new City Clerk effective January 1, 2025.
A motion was made by Councilmember Jon Prescott to approve the appointment of Stephanie Dunnaway as the new City Clerk effective January 1, 2025.  Motion seconded by Councilmember Jacque Isern. Motion carried.  All voting in favor.  
12. Appointment of City Treasurer/Utility Clerk: With the anticipated opening of the City Treasurer position the mayor has appointed a new City Treasurer, Lacey Schofield effective January 1, 2025.
A motion was made by Councilmember Ken Lebbin to approve the appointment of Lacey Schofield as the new City Treasurer effective January 1, 2025.  Motion seconded by Councilmember Kirk Clawson. Motion carried.  All voting in favor.  
13. Staff Report:

a.    The City will host a retirement reception on December 18th, 2024 for Kim at 10am
b. NW Development moving along fast and well.  The surveyor was here at the beginning of the week.  Will be working more when an excavator will be available approximately January 5th, 2025.
c.    KDOT sent an email letting the city know that the bids for the Main Street project will now be pushed back to June 2025.

d. The water main project on main street is now in time out mode.

e.    Solid waste – Staff are working on commercial accounts.  Newsletter will go out in January informing residents of trash schedule etc.  

f.    Electric department has put up Christmas decorations.

g. The street department will be finishing up street sweeping.

h. On the January agenda the personnel policy will be reviewed.
i.    Tyler Tech will no longer be supported after December 31st, 2026, so staff have been checking on alternative software to replace current software.

j.    Staff are expecting to hear from Midwest Energy about the Sub-Station.
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14. Executive Session for Discussion of Property Acquisition: A motion was made by Councilmember Ken Lebbin that city council recess this meeting to an executive session pursuant to KSA 75-4319 (b)(6) for the purpose of discussion of the acquisition of real property.  The executive session will last for five (5) minutes beginning at 8:30 p.m. and ending at 8:35 p.m. and council will reconvene in the council chambers at that time.  The people to remain for the executive session are the Governing Body, City Administrator, and City Attorney. Councilmember Jon Prescott seconded the motion. Motion carried.  All voting in favor.  The governing body recessed into executive session at 8:30 p.m.

Meeting reconvened at 8:35 p.m.  No action taken.
15. Purchase of Property:  After some discussion a motion was made by Councilmember Ken Lebbin to purchase a tract of land 30’ x 938’ along north edge of new NW addition in the amount of $3,000.00.  Motion seconded by Councilmember Jon Prescott. Motion carried. All voting in favor.
16. Storm Water Easement Agreement: Presented to council was an agreement between the City and Ronald G. Rugan for a permanent utility easement 40 feet in width and 257.17 feet in length, for the purpose of installing of a storm sewer system from the new NW addition.
A motion was made by Councilmember Jacque Isern to approve the agreement for a permanent utility easement with Ronald G. Rugan Trust and payment of $2,500.00 and authorize Mayor Irlan Fullbright to execute the agreement.  Motion seconded by Councilmember Kirk Clawson.  Motion carried.  All voting in favor. 

17. Executive Session for Discussion of Non-elected Personnel: An executive session is requested for discussion of personnel matters of non-elected personnel. A motion was made by Councilmember Ken Lebbin to recess into executive session pursuant to KSA 75-4319 (b)(1) for the discussion of personnel matters of non-elected personnel relating to individual 
employees’ performance.  Executive session will be for twenty (20) minutes beginning at 8:40 p.m. until 9:00 p.m. and council will reconvene in council chambers at that time.  Persons to remain in executive session are the governing body, city administrator and city attorney, seconded by Councilmember Jon Prescott. Motion carried. All voting in favor.  The governing body recessed into executive session at 8:40 p.m.
Meeting reconvened at 9:00 p.m.  No action taken.
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18. 2025 Employee Salaries: Staff explained the budget for 2025 allowed for a 4% increase in employees’ wages.  
A motion was made by Councilmember Kirk Clawson to approve a $.80 per hour raise for all full-time employees, excluding the City Administrator, to be effective on the January 14, 2025, payroll, seconded by Councilmember Ken Lebbin. Motion carried. All voting in favor. 

A motion was made by Councilmember Kirk Clawson to approve a $.50 per hour raise for part-time EMS personnel to be effective on the January 14, 2025, payroll, seconded by Councilmember Jon Prescott. Motion carried.  All voting in favor.  

19. City Administrator Contract Review: After a brief discussion a motion was made by Councilmember Kirk Clawson to approve a 5% pay increase for the City Administrator to be effective on the January 14, 2025, payroll, seconded by Councilmember Jon Prescott.  Motion carried.  All voting in favor.   
A motion was made by Councilmember Kirk Clawson to extend the City Administrator Contract to December 31, 2028, seconded by Councilmember Ken Lebbin. Motion carried.  All voting in favor.
J. REPORTS:

1. Municipal Court Report: Municipal Court Report for November 2024.
2. Utility Production Report: Presented to Council was the Utilities Production Report.
3. Emergency Service Reports: Presented to Council was a police department report for November and an EMS report for calls for November.

K. ADJOURNMENT:  There being no further business at this time, a motion was 
made by Councilmember Kirk Clawson that the meeting be adjourned at 9:05 p.m. seconded by Councilmember Jon Prescott. Motion carried. All voting in favor.

                                                          ------------------------------------------------

                                Irlan Fullbright, Mayor 
--------------------------------------------

Stephanie Dunnaway, City Clerk
