CITY COUNCIL CHAMBERS

SPECIAL MEETING – APRIL 30, 2024
4:00 P.M.

A. CALL TO ORDER
B. ROLL CALL:  Members present were Councilmembers Jacque Isern, Ken Lebbin, Jon Prescott, Scott Tillotson and Mayor Irlan Fullbright. Councilmember Kirk Clawson was absent. Also present was City Administrator Chris Komarek and City Attorney Jane Isern.  Also present was Mike Gilmore, representing the Great Bend Tribune.  
C. APPROVAL OF AGENDA: A motion was made by Councilmember Ken Lebbin   to approve the agenda, seconded by Councilmember Jon Prescott.  Motion carried.  All present voting in favor.

D. VISITORS: Kate Wary, Chris McCord
E. NEW BUSINESS:
1.   Review of Hotel Sidewalk Bids: Staff has been working with Joel Kroschell with EBH Engineering to request bids from contractors for the Wolf Hotel Sidewalk Project. Staff explained the bid specifications were sent to 20 companies.  Five companies requested plans, but only 1 bid was received.        

The bid received was as follows:
· Vogts-Parga Construction, LLC                    $432,156.95


Staff explained that included in the bid was $4,590 to remove and reset signs and $3000 for two bollards which can be done with City personnel therefore reducing the total bid of $432,156.95 by $7,590.  The preliminary start date is in August, 2024 with an estimated completion date of October 31, 2024. 


Staff reminded city council the grant award for the KDOT cost share grant was $266,100 which can only go towards the construction costs. KDOT supports 80% and the city is responsible for 20% of the grant. The city’s share of the cost will be shared with Wolf Hotel (Chris McCord, owner).  The preliminary total project cost was $320,100 including the EBH engineering fees. The schedule below details the preliminary total project cost and the proposed project cost by Vogts-Parga Construction, LLC. 
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      Original Project Costs
    Project Bid Costs

Construction Costs                 
$266,100.00

         $432,156.95
      Engineering Costs                      54,000.00                              54,000.00

      Total Project Costs                  $320,100.00                         $486,156.95
      KDOT Grant Share (80%)      $212,880.00

          $212,880.00

Applicant Costs:

      Construction Costs
             $ 53,220.00

          $219,276.95

                        Engineering Costs                      54,000.00                               54,000.00
                        Total Applicant Costs            $107,220.00                           $273,276.95



Historical Grant                           


           $ 90,000.00

Final City/Hotel Costs                                                           $183,276.95

After much discussion, a motion was made by Councilmember Ken Lebbin to accept a 60% city and 40% Wolf Hotel (Chris McCord) participation of the final city/hotel costs noted above minus the adjustment of $7,590 for the removal and reset of signs and the two bollards which can be done by city personnel.  The Wolf Hotel participation amount will be required within thirty (30) days after the start of construction. Also included in the motion was to approve the same participation levels as noted above for any change orders for the project, subject to approval by both parties. It was also motioned to allocate any future grant awards for this project to the party who applied for and received the grant funding.  Motion was seconded by Councilmember Jon Prescott.  Motion carried.  All present voting in favor.  

A motion was made by Councilmember Jon Prescott to accept the bid from 

Vogts-Parga Construction, LLC in the amount of $432,156.95 less $7,590 


noted above for work that can be done by city personnel subject to executed 


agreements by both parties, seconded by Councilmember Jacque Isern.  



Motion carried.  All present voting in favor.  
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      G.  ADJOURNMENT:  There being no further business at this time, a motion was

made by Councilmember Jon Prescott that the meeting be adjourned at 5:30 p.m. seconded by Councilmember Scott Tillotson.  Motion carried.  All present voting in favor.

                                                                       ---------------------------------------

                                                              Irlan Fullbright, Mayor
            ----------------------------------------

            Kim Schartz, City Clerk 

