CITY COUNCIL MEETING

March 12, 2024, 7:00 P.M.
City Hall
AGENDA
A.
CALL TO ORDER

B.
ROLL CALL


_____ Mayor Fullbright

_____ CM Tillotson

_____ CM Clawson


_____ CM Isern


_____ CM Prescott

_____ CM Lebbin

_____ Administrator

_____ Clerk


_____ Attorney

C.  
RECITATION OF THE PLEDGE OF ALLEGIANCE

D.
APPROVAL OF AGENDA

E. 
APPROVAL OF MINUTES

Attached you will find minutes from the February 13, 2024, February 19, 2024, and February 27, 2024 meetings.  If there are no corrections, the minutes will need to be approved as written.

F.
APPROPRIATIONS

Attached is a listing of appropriations and encumbrances.  Adoption of the appropriations ordinance authorizing payment of the bills is requested.

G.
OLD BUSINESS
H.
VISITORS

I. NEW BUSINESS
1. Service Award 

2. Demo Bids for Structures at 116 East First

3. Discussion of After Harvest Festival Activities and Locations
4. General Liability, Property, and Casualty Insurance Renewal
5. Discussion of Electric Rates
6. Discussion of Easement with KPP for Potential Solar Project

7. Discussion of Ambulance Purchase
8. New Police Vehicle Additional Expenses
9. Purchase of Plate Compactor for Backhoe Tractor
J.
REPORTS

1.     Municipal Court Report for February is attached

2.     Utilities Production Report is attached
3.     Emergency Service Report is attached
4.     Staff Report
K     ADJOURNMENT

L: “2024 Council Agendas”
MEETING DATE:   March 12, 2024



                      ITEM NO.   I 1   
AGENDA ITEM SUMMARY

SUBJECT: 
Service Award
SUMMARY:
Service awards will be presented to the following city employees for their years of service to the City of Ellinwood.  The awards will be presented to:
Ryan Wirtz – 20 Years – Fire Department
Jon Perron – 15 Years – Ambulance Department
MEETING DATE:  March 12, 2024




ITEM NO.   I 2

AGENDA ITEM SUMMARY

________________________________________________________________________

SUBJECT:
Demolition Bids for Structures at 116 East 1st

________________________________________________________________________

SUMMARY:

At the January council meeting the city council held a public hearing and then passed a resolution condemning the dilapidated structures located at 116 East 1st. The property owners did nothing to elevate these conditions within the 15 days following the approval of the resolution. A request for bids to remove the structures was placed in the local paper and letters were sent to two area demo contractors. We received one bid which is enclosed here.

Recommendation: Approve the bid from Stone Sand Co for $13,600.00

MEETING DATE:   March 12, 2024



                     ITEM NO.   I 3 

AGENDA ITEM SUMMARY

SUBJECT: 
After Harvest Festival Activities and Locations
SUMMARY:


Nancy Baird representing the Chamber of Commerce will be in attendance to discuss activities for the 51st annual After Harvest Festival on July 18-20, 2024. The current plans are for the festivities to be nearly the same as last year, remaining downtown. The most significant requested change from last year will be to close off Main Street on Friday evening at 5pm and have it remained closed till after the dance on Saturday night. This will allow for the 3 on 3 basketball tournament beginning at noon on Saturday to be moved to the 100 blk of Main Street in the area north of the fenced off dance area. Thoughts are the basketball tournament will have more shade and not compete with space in the food vendor area.
Recommendation: Approve the use of city facilities for the After Harvest Festival

MEETING DATE: March 12, 2024




ITEM NO.   I 4  
AGENDA ITEM SUMMARY

________________________________________________________________________

SUBJECT: 
General Liability, Property, and Casualty Insurance Renewal

________________________________________________________________________

SUMMARY:


We recently received our renewal notice from Eagle Insurance Inc. Staff met with agent Amber Petz and reviewed the policy and claims from the past year. We are still missing the premium cost for the Ambulance Malpractice policy but should have that by meeting time for inclusion with the remaining policy premiums. That said it appears there will be minimal to no increase and possibly even a slight decrease in insurance premium costs beginning April 1, 2024. There are notable changes to deductibles though that could affect us dramatically in the event of a wind or hailstorm. Staff will go over this in more detail at the meeting.

Last year we saw a dramatic increase of over $40,000 to reach the current $196,265 premium. The new proposed premium is $186,462 plus ambulance malpractice.
Recommendation: Approve the new insurance policy premiums and deductibles.

MEETING DATE:  March 12, 2024




ITEM NO.   I 5
AGENDA ITEM SUMMARY

________________________________________________________________________

SUBJECT:
Discussion of Electric Rates
________________________________________________________________________

SUMMARY:

The council has spent the last six weeks working through all utility rate structures and most recently working on a new electric rate schedule. Staff are still working with the KPP staff on this rate study and will receive more information later next week. Enclosed is a draft ordinance that addresses base rates, kwh usage rates, and the PCA base rate combined into one ordinance. This ordinance as shown here is very much in draft form and is presented only to show and explain what we expect the final draft will be like with updated numbers at that time. It will also include an annual increase in some fashion when final. Staff will review this draft ordinance in more detail at the meeting. There will be no formal action at this meeting, it’s expected to adopt the new proposed rates at the April meeting that will take effect on the billing dated April 30th.
MEETING DATE:   March 12, 2024



              ITEM NO.   I 6   

AGENDA ITEM SUMMARY

SUBJECT: 
Easement for KPP Solar Project

SUMMARY:


The KPP Energy Solar Project is moving along as expected. KPP does not expect to receive any news on the potential grant award for at least another month, probably longer, but the need to continue moving forward with surveys and assessments continues. KPP is requesting the city enter into an easement agreement as part of the preparation for the project. Enclosed is the original draft of the easement that placed the area close to the runway and which we determined was not allowable. Since then, they have sent us a new layout of the solar area which I have included here. There is a possibility we may have the new legal description by the meeting time.

 Another part of this process in the immediate future will be reviewing the zoning for this area and it is suggested that we may want to consider working with KPP for a conditional use permit.

Recommendation: Consider approval of the easement agreement.

MEETING DATE: March 12, 2024




ITEM NO.   I 7  
AGENDA ITEM SUMMARY

________________________________________________________________________

SUBJECT: 
Discussion of Ambulance Purchase
________________________________________________________________________

SUMMARY:

At the special meeting on February 27th staff discussed with the council the need to start considering the replacement of our oldest ambulance, which is 25 years old. On Tuesday EMS staff and several council members were able to view a van style ambulance and gather information relating to pricing and delivery dates on all models of ambulances. EMS staff will discuss with the council in more detail the information gathered on Tuesday. If it is decided to move forward with a van style ambulance, we’ll want to let the vendor know immediately to get on the production list for a potential November delivery date. Any final and formal approval will be given at a later date when we receive an actual bid.
Recommendation: Consider the future purchase of a van style ambulance.

MEETING DATE:  March 12, 2024




ITEM NO.   I 8
AGENDA ITEM SUMMARY

________________________________________________________________________

SUBJECT:
New Police Vehicle Expenses
________________________________________________________________________

SUMMARY:

The police vehicle, a Dodge Ram 1500 pick-up, we ordered in December 2022 has arrived and is being prepared for delivery within the next week. The council approved the bid for $47,759.14 when ordered. I requested Chief Bailey to contact Superior Emergency Response Vehicles and have installed during the prep work a reconditioned speed radar and in car video system. This increased the cost of the vehicle to $51,577.90. Staff is asking the council to approve the additional cost. Once delivered it is staff’s intention to remove the current 2017 Dodge pick-up from service on the police dept and place it in service at the wastewater treatment plant for use by the solid waste and sanitary sewer departments for its remaining life. The current pick-up located at the wastewater plant is a used police vehicle as well and will be placed for sale, it has very little value.

Recommendation: Approve additional expenses for a final total of $51,577.90.

MEETING DATE:  March 12, 2024




ITEM NO.   I 9
AGENDA ITEM SUMMARY

________________________________________________________________________

SUBJECT:
Plate Compactor for Backhoe

________________________________________________________________________

SUMMARY:


Field staff have expressed the desire to have a vibratory plate compactor that would fit on the backhoe. It would be useful when compacting closed trenches or compacting dirt prior to pouring concrete. It would also be helpful when patching holes in asphalt street by compacting prior to filling and with compacting the asphalt as its installed. I have included a picture of what we are wanting to consider. I don’t have any specific info available at this time but will have it and a price to present at the meeting.
Recommendation: Consider the purchase of a Vibratory Plate Compactor

