CITY COUNCIL CHAMBERS         

FEBRUARY 14, 2023
   7:00 P.M.
A. CALL TO ORDER:  Mayor Irlan Fullbright called the meeting to order at 7:00 p.m. in council chambers. 
B. ROLL CALL: Members present were Councilmembers Kirk Clawson, Scott Tilltotson, Jacque Isern, Steve Oelke and Mayor Irlan Fullbright.  Councilmember Ken Lebbin was present via zoom.  City attorney Jane Isern and city administrator Chris Komarek were present. Also, present was Mike Gilmore representing the Great Bend Tribune, and Elizabeth Coles representing the Ellinwood Leader.  
C. RECITATION OF THE PLEDGE OF ALLEGIANCE
D. APPROVAL OF AGENDA: A motion was made by Councilmember Kirk Clawson to approve the agenda as presented seconded by Councilmember Scott Tillotson.  Motion carried. All voting in favor.
E. APPROVAL OF MINUTES: A motion was made by Councilmember Scott Tillotson to approve minutes for the January 10, 2023, regular council meeting, seconded by Councilmember Jacque Isern.  Motion carried.  All voting in favor.   

F. APPROPRIATIONS: A motion was made by Councilmember Kirk Clawson                                                                                            to authorize payment of bills and claims processed, seconded by Steve Oelke.  Motion carried. All voting in favor.

G. OLD BUSINESS: NONE
H. VISITORS: Jon Perron, Bryce & Makenna Carbajal, Alex Carbajal, Josh Komarek, Spencer Proffitt, Royal Flagg, Ryan Komarek, Justin Joiner, Treva Paden
Ms. Paden addressed council regarding the animal control ordinance and how it affects her American bulldog.  
I. NEW BUSINESS:
1. Discussion of Property use at 510 W. 7th:  City staff was contacted by Mr. Royal Flagg who has interest in purchasing the property at 510 W. 7th Street.  Mr. Flagg, Director of Operations, Alex Carbajal (potential owner of the property), and Bryce Carbajal, Chief Executive Officer were present at the meeting to discuss potential uses for the building at that location and answer questions and concerns from the city council. 
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Mr. Flagg explained their program name is Helping Other People Evolve (HOPE) and the building would be used as a processing center for immigrants who have filed for citizenship and registered with INS.  The program plan is to house and feed the individuals, provide vocation training and mental health counseling and prepare them for US citizenship. Mr. Flagg explained this a for-profit business and is a pilot program.  He also stated this will be a secure and controlled facility and will provide economic incentives to the City of Ellinwood.  

City council expressed several concerns including:

· Review zoning ordinance as to the proposed use of the facility.

· The fact this is a pilot program, there is no past history of operating this type of program.
· Council would like to review a detailed written business plan

· California is a sanctuary state and they can address the problems of housing immigrants.

· Council would need to do extensive study of the business plan and verify the funding opportunities as presented are actually available.  

    
After much discussion, council tabled this issue until the March 14, 2023
city council meeting
2. Service Award: A service award was presented to Ryan Komarek for his 5 years of service to the street department. 
3. City Wide Clean-up:  The city, in the past, has assisted the community in 
cleaning up their personal property by making available to the citizens of Ellinwood large dumpsters placed at the city shop to dispose of trash, tires, appliances, etc.  This is normally done in the spring in conjunction with the community wide garage sale.  This year’s garage sale event is Saturday, April 29th.
A motion was made by Councilmember Steve Oelke to approve placing dumpsters at the city shop for the city wide clean up from April 29th through May 7th, seconded by Councilmember Kirk Clawson.  Motion carried. All voting in favor.

4. Review of City Emergency Water Plan: Presented to council was the City of Ellinwood Emergency Water Plan which was adopted in 2008.  The plan has been reviewed by Spencer Proffitt, water department superintendent and needs to be reviewed and approved annually by the 
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city council. No changes were recommended. A motion was made by Councilmember Kirk Clawson to approve the City of Ellinwood Emergency Water Plan, seconded by Councilmember Scott Tillotson.  Motion carried.  All voting in favor.
5. 2022 End of Year Financial Review: Presented to council was a “Summary of Cash Receipts, Cash Disbursements and Unencumbered Cash” by fund for the year ended December 31, 2022.
6. Part-time Summer Employees:  Staff explained due to budget constraints the city operated one employee short throughout all of 2022. Staff reported with the continuing budget constraints it would be beneficial to continue one employee short for 2023 as well. As an alternative, staff proposes to hire two part-time employes during the summer months to help with large projects. The estimated cost for the 2 part-time employees would be $15,000.   
A motion was made by Councilmember Ken Lebbin to authorize the hiring of two part-time employees during the summer months, seconded by Councilmember Kirk Clawson.  Motion carried.  All voting in favor.                  
7. Fire Act Grant Application: Staff explained Fire Chief Spencer Proffitt has applied for an AFG grant (Assistance to Firefighters Grant) to replace the 1989 pumper. The grant amount was $485,000 with a 5% city match. The deadline for the grant application was prior to the meeting date.    
8. Staff Report:
a.) City crews have been working on easement work at 3rd and 4th streets   and Park Street.
b.) Staff reported dirt work is beginning at the new hospital site.
c.) Staff reported Liz Nolan was hired for the position of municipal court clerk/administrative assistant.
d.) The Planning Commission will meet on March 1, 2023 for public 

hearings for a conditional use permit and several zoning changes for properties. 
e.) Staff has met with Kansas Power Pool personnel regarding the 

electric rate study which will begin soon.

f.)  Staff reported well #5 is up and running.

g.)  Staff explained there will be a public hearing scheduled to vacate
       streets up north.

h.)  Staff reported Chris McCord did get the Heritage Trust Grant for
       $90,000 to assist with the Wolf Hotel Sidewalk project.
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i.)  Staff will begin working on the ROW easements for the downtown 
      street project.
j.)  Staff explained there will be another downtown event sometime in
      April.
k.)  Staff attended the KMU Capitol Day.
l.)   Staff will be meeting with the AHF committee to discuss the event.  

m.) Staff explained work will begin soon on the sign east of town.
9. Executive Session for Discussion of Non-Elected Personnel: An executive session is requested for discussion of personnel matters of non-elected personnel.  A motion was made by Councilmember Kirk Clawson to recess into executive session pursuant to KSA 75-4319(b)(1) for the discussion of personnel matters of non-elected personnel relating to individual employees’ performance.  Executive session will be for 20 (twenty) minutes beginning at 8:45 p.m. until 9:05 p.m. and council will reconvene in council chambers at that time.  Persons to remain in executive session are the governing body, city administrator and city attorney, seconded by Councilmember Steve Oelke.  Motion carried.  All voting in favor.   The governing body recessed into executive session at     8:45 p.m.
Meeting reconvened at 9:05 p.m. No action taken.
10. City Administrator Contract Review: After a brief discussion a motion was made by Councilmember Kirk Clawson to approve an addendum to the city administrator contract to provide for a 4% pay increase and an   extension of the contract until 2025, to be reviewed in December of every year.  Councilmember Steve Oelke seconded the motion.  Motion carried.  All voting in favor.   
11. Executive Session for Attorney Client Privilege: An executive session is requested for consultation with the city attorney on matters privileged in the attorney-client relationship. A motion was made by Councilmember    to recess into executive session pursuant to KSA 75-4319(b)(2) for the sole purpose of consulting with our city attorney on matters privileged in the attorney-client relationship.  Executive session will last for 15 (fifteen) minutes beginning at 9:07 p.m. until 9:22 p.m. and council will reconvene in the council chambers at that time.  Persons to remain for the executive session are the governing body, city administrator and city attorney, seconded by Councilmember Jacque Isern.  Motion carried.  All voting in favor.  The governing body recessed into executive session at 9:07.
Meeting reconvened at 9:22 p.m.  No action taken.
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       J.    REPORTS: 
1. Municipal Court Report:  Municipal Court Report for January, 2023. 

2. Utilities Production Report:  Presented to Council was the Utilities 

Production Report.

K.
ADJOURNMENT:  There being no further business at this time, a motion was 

made by Councilmember Kirk Clawson that the meeting be adjourned at 9:22    p.m. seconded by Councilmember Steve Oelke. Motion carried. All voting in favor.

                                                          ------------------------------------------------

                                Irlan Fullbright, Mayor 
--------------------------------------------

Kim Schartz, City Clerk

