CITY COUNCIL CHAMBERS         

OCTOBER 11, 2022
   7:00 P.M.
A. CALL TO ORDER:  Mayor Irlan Fullbright called the meeting to order at 7:00 p.m. in council chambers. 
B. ROLL CALL: Members present were Councilmembers Kirk Clawson, Jacque Isern, Ken Lebbin, Scott Tillotson and Mayor Irlan Fullbright.  Councilmember Steve Oelke was absent. City attorney Jane Isern and city administrator Chris Komarek were present. Also present was Mary Waite, representing the Ellinwood Leader and Mike Gilmore, representing the Great Bend Tribune.     
C. RECITATION OF THE PLEDGE OF ALLEGIANCE
D. APPROVAL OF AGENDA: A motion was made by Councilmember Scott Tillotson to approve the agenda as presented seconded by Councilmember Kirk Clawson.  Motion carried. All present voting in favor.
E. APPROVAL OF MINUTES: A motion was made by Councilmember Jacque Isern to approve minutes for the September 13, 2022, regular council meeting, seconded by Councilmember Scott Tillotson.  Motion carried.  All present voting in favor.   

F. APPROPRIATIONS: A motion was made by Councilmember Ken Lebbin                                                                          to authorize payment of bills and claims processed, seconded by Councilmember Kirk Clawson.  Motion carried. All present voting in favor.

G. OLD BUSINESS: NONE  

H. VISITORS:   Jon Perron, Spencer Proffitt, Chance Bailey, Brittney Bailey, Jarrod Carr, Joe Schulte
I. NEW BUSINESS:
1. Service Award: A service award was presented to DJ Knop for his 20 years of service with the Ellinwood Fire Department. 
2. Downtown Sidewalk Grant: Staff reported the city has been awarded the KDOT Transportation Alternatives Grant for the downtown sidewalk project.  The project has an estimated cost of $1,465,081with participating costs of $1,316,581.  The city’s estimated cost is $411,816 including the engineering and designing costs and 20% of the participating construction costs. Presented to council for review and signature was Form 1302, “Project Programming Request” and the KDOT Information Sheet. 
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A motion was made by Councilmember Kirk Clawson to authorize Mayor Irlan Fullbright to sign and execute Form 1302 “Project Programming Request” and authorize staff to complete the KDOT Information Sheet and return to KDOT.  Motion seconded by Councilmember Jacque Isern. Motion carried.  All present voting in favor. 
3. KPP Voting Delegate: Staff explained that each member city has a vote on certain business items concerning KPP operations and each city is allowed one primary voting delegate and two alternates. Currently, Chris Komarek is the primary delegate and Jon Perron and Jarrod Carr are alternates. 
A motion was made by Councilmember Ken Lebbin to appoint Chris Komarek as primary voting delegate and Jon Perron and Jarrod Carr as alternates, seconded by Councilmember Kirk Clawson. Motion carried.  All present voting in favor.
4. 204 East B Demo Bids: Staff sent out requests for bids for the demolition and clean-up of the property at 204 East B Street.  Staff received the following bid:

Stone Sand Company                                 $ 5,250

Staff explained this property was on the sheriff sale, which was held earlier today. Staff had the intention to purchase this property, however another individual purchased the property with the intent of tearing it down in the immediate future. Therefore, this agenda item doesn’t need any action at this point in time.
5. Pole Bid: Staff requested council to consider the purchase of 20 poles for the electric department in anticipation for next year’s projects. Staff explained the current condition of the economy has led to increased prices and longer delivery times.  Staff requested three quotes, however only 2 quotes were received.  Presented to council were the following quotes: 
Bell Lumber                                  $18,265 (24-week delivery)

Thomasson Company
                  $18,150 (10-12 week delivery)

(Note: Quotes do not include sales tax)

A motion was made by Councilmember Kirk Clawson to approve the quote from Thomasson Company in the amount of $18,150 with a 10-12 week delivery, seconded by Councilmember Jacque Isern. Motion carried.  All present voting in favor. 

CITY COUNCIL CHAMBERS         

OCTOBER 11, 2022

   7:00 P.M.
6. Memorandum of Understanding for County Funding: Staff explained the county has agreed to assist the City of Ellinwood with up to $300,000 of funding. The assistance is to be used for water, wastewater, and stormwater infrastructure improvements relating to the new hospital area and a housing development in the northwest corner of town. Presented to council was a Memorandum of Understanding between Barton County and Great Bend Economic Development. Staff reviewed the document with legal counsel and recommended a few changes which were highlighted in red.  The Memorandum of Understanding with the proposed changes will be approved by county commissioners and brought back to the city council for final approval at a future meeting.
7. Water Project Material Quotes: Staff requested quotes for material relating to the water project for the new hospital and surrounding area. The request included two different quotes from each vendor, one for basic material (pipe and fittings) and one quote for specific material matching the city’s inventory (valves and metering materials).  Presented to council were the following quotes:
Quote #1
Quote #2
Total

Core & Main             $56,697.00       $24,471.12     $81,168.12

Municipal Supply     $58,707.13        $26,204.10     $84,911.23

Salina Supply           $60,612.38           --------            ---------
A motion was made by Councilmember Scott Tillotson to approve both quotes from Core & Main for a total of $81,168.12, seconded by Councilmember Kirk Clawson. Motion carried.  All present voting in favor. 
8. Discussion of Personnel Policy Changes: Staff has been working on updates to the city employee policy manual. Presented to council were proposed changes and additions relating to sick leave, vacation leave, funeral leave, longevity pay, nepotism and resignation/retirement. Staff provided council with current policies with proposed changes highlighted and some new additions to current policies. After much explanation and discussion, staff will have final policy changes available for council approval at the November 8th meeting.  Staff explained to council this is a work in process project.  The plan is to review a few sections at a time and make updates to the policies with the ultimate goal of approving a completely updated city employee policy manual.   
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       J.    REPORTS: 
1. Municipal Court Report:  Municipal Court Report for September, 2022. 

2. Utilities Production Report:  Presented to Council was the Utilities 

Production Report.

3. Staff Report:
a) Staff reported Cox Communications contractors are in town installing fiber optic.  

b) Staff reported water and electrical work is being done along Park Street. City crews are also working on the railroad crossing at South Kennedy.
c) Staff reported the liner has been installed on water well #5 and samples have been taken. Contractor is currently waiting on new pump.
d) Staff reported the city has received a State Fire Marshall Grant in the amount of $15,000 for 5 sets of bunker gear. This grant is a zero match grant.
e) Staff explained fire department crews have been busy with Fire Prevention week.
f) Staff explained to council the PCA was increased to 8.25 cents per KWH on last month’s bills to help offset the rising energy costs. 
K.
ADJOURNMENT:  There being no further business at this time, a motion was 

made by Councilmember Kirk Clawson that the meeting be adjourned at 9:00 p.m. seconded by Councilmember Ken Lebbin. Motion carried. All present voting in favor.

                                                          ------------------------------------------------

                                Irlan Fullbright, Mayor 
--------------------------------------------

Kim Schartz, City Clerk

